
HON. MARK C. POLONCARZ
ERIE COUNTY COMPTROLLER'S OFFICE
DIVISION OF AUDIT & CONTROL
95 FRANKLIN STREET
BUFFALO, NEW YORK 14202

TO:

CC:

The Erie County Legislature

Michelle Mazzone, Director of Real Estate
Jack Quinn, President of Erie Community College
Jeremy Colby, Erie County Attorney
Erie County Fiscal Stability Authority

CE

FROM:

DATE:

RE:

The Erie County Comptroller, Division of Audit and Control

May 11,2011

A Review of "Qualifications for New Health Sciences Building,
Architectural/Engineering Services for Erie Community College,
the County of Erie."

In early March of 2011, the Office of Comptroller was contacted through the Erie County Waste,
Fraud and Abuse Tip Line ("Tip Line") regarding the contract awarded for the construction of
the proposed Health Sciences Building at Erie Community College's ("ECC") North Campus.
The anonymous tipster alleged that Kideney Architects, P.C.'s ("Kideney") selection as
architects for the project was improper.1 Following established protocols for a Tip Line
allegation, the Deputy Comptroller - Audit consulted with the Erie County Comptroller. It was
determined that the Division of Audit and Control ("Audit") would examine the selection of
Kideney as architect for the project.

ISSUE:

• Was the selection process for the proposed ECC North project performed properly?

Exhibits:
• A - "Request for Qualifications (RFQ) Architectural and Engineering Services,"

• B - Letter from Michelle Mazzone, Director of Real Estate and Asset Management, to
Michael Szukala, Deputy Comptroller - Audit, dated April 20, 20II.

1 After our examination began, another anonymous tip was received by the Comptroller's Office with similar

allegations, \ lD - '7
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• C - Letter from Michael Szukala, Deputy Comptroller - Audit, to Michelle Mazzone,
Director of Real Estate and Asset Management, dated April 14, 2011 on "Proposed New
Building on the Erie Community College North Campus."

• D - Copies of blank RFQ Evaluation Sheets and Evaluation Guidelines for the "Contract
Administration for DPW" for the period January 1,2003 through April 30, 2004.

BACKGROUND:

In August of 2010, Erie County advertised for a "Request for Qualifications (RFQ) Architectural
and Engineering Services," which required response from interested parties by September 3,
2010. The actual advertisement is attached as Exhibit A.

Thirty-seven (37) firms submitted Qualification Statements in response to the RFQ by the
September 3, 2010 deadline.. On September 15, 2010, three Erie County employees; Kevin
Madoo, PE; Greg Williamson and Jeff Zack, PE, selected seven finalists from the 37 responses.
The seven finalists included:

o BHNT Architects
o Cannon Design
o EI Team, Inc.
o Hamilton, Houston and Lownie Architects ("HHL")
o Kideney Architects
o Trautman Associates
o Wendel Duchscherer

The seven finalists were asked to make a formal presentation to the project committee. The
project committee is composed of:

Voting Members
Pat Krzesinski (ECC Board of Trustees)
Steve Boyd (ECC Board of Trustees)
Anthony Nesci (ECC Buildings and Grounds)
Kevin Madoo (Erie County Capital Group)
Gregory Williamson (Erie County Capital Group)

Non-Voting
Jack Quinn (ECC President)
Michelle Mazzone (Erie County Director of Real Estate)
Nancy Gaglione (ECC Foundation Board)

Formal presentations by the seven finalists took place on December 10, 13 and 14, 201O.
Architectural and engineering fee proposals were submitted to the Erie County Capital Group on
January 14, 2011, and these fee proposals were reviewed on February 22, 2011. The project
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committee met on March 8, 2011, and narrowed the selection to two firms. A vote was taken
and the Kideney proposal was selected as the winner.

The total cost of the project is estimated to be $30 million and is to be funded by three groups:
The ECC Foundation would raise $7.5 million, Erie County would contribute $7.5 million and

. the remaining $15 million would come from New York State. However, New York State's 2011
Capital Budget included no new projects so, as of May 1, 2011, there is no New York State
allocation of the funding for this project.

Both New York State and Erie County officials have stated that although there is insufficient
funding for this project at this time, funding may be provided at a later date.

ANALYSIS:

Audit requested access to the fee proposals presented by the seven finalists from Erie County
Director of Real Estate, Michelle Mazzone. Two civil service auditors examined the proposals
on Friday, April 29, 2011. Although requested, Mazzone was unable to provide auditors with
notes from any of the meetings discussed above, and schedules or other documents supporting
the selection of the winning proposal. As described in Exhibit B, it appears that no minutes of
any committee meetings were taken, and no score sheets or other material were presented to or
prepared by the committee during the review and contract-awarding process.

In order to perform an analysis, Audit created its own schedule comparing the costs and services
offered by the seven finalists.

The Audit generated schedule is not included here because the data from the various proposals is
considered "trade secrets" and is confidential in nature. However, the ranking of the various
proposals in order from lowest to highest cost can be provided and is noted below:

1) BHNT Architects
2) Cannon Design
3) Trautman Associates
4) EI Team, Inc.
5) HHL Architects
6) Kideney Architects
7) Wendel Duchscherer

The difference between the lowest fee proposed and the Kideney proposal was more than
$500,000 but less than $1 million greater than the lowest responding bid. This places the
Kideney proposal as the sixth highest of the seven proposals reviewed.

The bids are not easily compared. Some bids include costs for such services as Leadership in
Energy and Environmental Design (LEED) consulting, schematic design services and
landscaping consultation.
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Although Audit repeatedly asked, we were provided no documentation to support the decision to
select the second-highest bidder over any of the five lower bids. As noted above, Audit was
informed by the Director of Real Estate that such documentation does not exist.

Due to the complexity and variety of the proposals submitted and reviewed, the lack of any
written analysis prepared by the project committee is surprising. Our office expected appropriate
analysis to support their choice of respondents. For example, Audit, under former Comptroller
Nancy Naples, performed a review of "Contract Administration for DPW" for the period January
I, 2003 through April 30, 2004. Within that period, Erie County's Department of Public Works
("DPW") issued an RFQ for bridge projects. The analysis of the responses to the RFQ contained
"score sheets" for each individual reviewing a particular vendor's RFQ. The "score sheets"
documented specific criteria and assigned weights to each criteria. Each individual
independently rated each vendor's RFQ on the specific criteria. The forms created by each
individual were summarized and retained for later review. Finally, to insure that each
employee's rating was anonymous and independent, all employees involved in the rating process
were identified by a random number.

As noted by Comptroller Naples' previous review, DPW had established protocols and
procedures in place to review an RFQ. Although established procedures existed, the current RFQ
and subsequent review process did not have:

y' Specific documented criteria for the selection of a vendor;
y' Score sheets to record an individual's rating of a criteria;
y' Any documented weighting of that criteria;
y' Summaries of score sheets showing a comparison between proposals; or,
y' A mechanism to insure the individuals performing the rankings of the RFQ were

independent of one another.

CONCLUSION:

Audit has been provided no documentation or analysis to support the selection of Kideney over
the other five lower cost proposals.

Because there is no documentation on the selection process, we are unable to determine if the
selection ofKideney was proper.
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"Request for Qualifications (RFQ) Architectural and Engineering Services."
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Erie County
DivIsion of Real Estate & Asset Management
MICHELLE MAZZONE, Directorof Real.J;state

REQUEST FOR QUALIFICATIONS (RFQ)
ARCHITECTURAL AND ENGINEERING SERVICES

OUALlFICATlONS
The Division of Real Estateand AssetManagement is seekingQualifications Statementsfor
Architectural and Engineering (hereinafter referred to as AlE) Services for a new buildingto
house the HealthSciences, Wellnessand other HealthScience related programs at Erie
Community College. You will be required to submit six (6) boundhard copiesand one
electronic copyon a disc of yourQualifications Statements to Michelle Mazzone, CCIM,
Director of Real Estate, DivIsion of Real Estate and Asset Management, Erie County Rath
Office Building, 95 Franklin Street.Suite 1400, Buffalo, New York, 14202 on or before1:00
PM on September 3, 2010. .

Reference yoursubmittals as "Quallflcatlons for NewHealthSciencesBylldlng.
Architectural/engineering Servlees for ErIe CommunItYCollage, the Counl;y of ErIe"

TheStatementsof QualificatIon shall not exceed twenty-five (25) pages, doublesided
(printed on both sides)or fifty (50) pages, singlesided(printedon oneside). Sectional­
Dividers maybe used; they will not be counted towardsthe maximumnumberof pages
allowed. Theproposal shall includea cleartable of contentsaddressingall the ­
requirements ofthe RFQ. These requirements will be strictly enforced.

TheDivision of Real Estateand AssetManagement (hereinaftercalled REAM) reserves the
right to rejectanyor all Statements.of Qualifications. This Invitationdoes not commit Erie
County to acceptanyStatementsof Qualifications and doesnot obligatethe County for any
costsassociated with the preparation of the same.

TheErie County reserves the right to review, commentand make modificationsto the
proposed projecttean:" .

If you haveanyquestions regarding this RFQ, pleasecontactJeffreyP. Zack, PE, DivisIon of
Real Estate & AssetManagement, 716-858-8824, Monday through Friday, between9:00
AM and 2:00 PM.

EvAWAIION
ErieCounty will evaluateall the Statementsof Qualifications to select a numberof firms.
TheQualifications will be comparatively evaluated baseduponthe requirements stated In
the bodyof this RFQ. Inasmuch as REAM hasfamiliarity with a considerable numberof AlE
firms, Interviews will be held only if deemed necessary bythe Director.
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THE PROJECT
Theselectedfirm will belnvlted by REAM to negotiatean A/E agreement for the design and
construction of the "New" Health Sciences 13uilding Erie Community College, Northcampus.

~".'

Project Scope:

• The projectwill replace and augmentthe currentsciencefacilities with a new
100,OOOGSF +/- state-of-the-art multi-story buildingto servecurrent and future
academic needs.

• Thenewbuildingwill house programs such as Nursing, Dental Hygiene, Dental
Laboratory, Emergency Medical Technology, DieteticTechnology, Clinical Laboratory
Technician, Medical Office Assistant, Mental Health Assistant, Occupational Therapy
Assistant, Ophthalmic Dispensing, Radiologic Technology, Respiratory Careand
Dental Assisting. .

PROFESSIONAL SERVICES
The followingis a general framework of servicesthat could be provided bythe Architectural/
Engineering Services Consultant. Services shall not be limited by this framework. Instead,
the scopeof serviceswHi betailored to the magnitude of the project, Its budget, schedule
and natureof work.

• Assessment of a Facility's Functional Organization and Operations

• Assessment of Existing Conditions and Infrastructure

• Assessment of Space and Functional Program Information

• Assessment of the Site'sAbilityto Accommodate the Proposed Project

• ProjectInitiation Reports (feasibilityanalysis, masterplanning, alternative
conceptual design options with order of magnitude cost implications,
consideration to future expansion, etc.)

• Schematic Design, Design Development

• Construction Documents

• BiddingPhase

• Contract Administration

• Construction Administration

• Coordinate construction, Inspections, contractors and schedule

• Post-Commissioning Services

Page 2 of5
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1. CONTACIINFORMATION
Tofacilitate communications regarding this RFQ. please state clearlythe following;

~.. :.

FIRM NAME:
CONTACT PERSON NAME & ADDRESS:

ADDRESS:
TELEPHONE NUMBER:
FAX NUMBER:
E-MAIL ADDRESS:

2. STATEMENT
A statement is required of eachfirm submitting qualifications; it shall not exceed two (2)
pages in length. Thisstatement can be usedto best describe: the firm's understanding of
this undertaking, their uniquequalificationsand their fleXibility in implementingprojectsof
variedscope and nature.

3. GSA FORM 330
TheCandidates are required to provide REAM with up-to-date and completeGeneral
Services Administration (GSA) Form SF330.

The followinghttp address containsa copyof the same in PDF (Adobe Acrobat) format.
Thisis provided for the candidate'sconvenience and information. However, it is the
responsibility of eachcandidateto obtain the appropriate form and to complete it. Erie
County takes no legal responsibility for accuracy and availabilityof the Internet Address or
the Form. Thesite belongs to and Is managed by the Federal Government (GSA).

http://www.gsa.gov/portaVforms/typeITOP

4. MANPOWER COMMITMENT
Provide Informationregarding Manpower Commitment in the following order:

a. A statement clearly indicatingthat yourfirm hasthe capacity to enter into the
General AjE Agreement.

b. Indicate the-locationof the office(s) where the work would be performed. LIst
the current or anticipatedobligations. whichwill requireprofessional or
technical manpower commitments from the same office that will be utilized
for this project. Indicatethe sizeof thesejobs and their aggregate manpower
requirements.

c. Anestimate of the leadtime required byyour firm to respond to a Request for
Proposal from REAM.
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d. An organizational chart indicatingthe staff that may be assigned to the
contractand their responsibilities includinga list of the principlesand their
ownership percentage in the organization.

e. Indicatethe percentof iliinorlty personnel, at the firm and in particular on the
projectteam.

f. Provide a disclosure indicating, byname, any principal or staff member
presently employed byyourfirm whowasemployed bythe County of Erie in
the yearprior to the date of this RFQ. Thisdisclosure shall also Includethe
individual'stitle and the departmentwithin the County of Erie for whomthe
employee worked.

5. .REFERENCES

TheCandidates are required to provide references based on relevantpast experience.
Please state the followingInformation for every reference listed.

RRMNAME:
CONTACT PERSON NAME & ADDRESS:

.ADDRESS:
TELEPHONE NUMBER:
FAX NUMBER:
E-MAILADDRESS:

6. SUBMITTALS

Submittalsand presentation materialswill be transmitted with minimum delayto all parties
involved in each project (inclUding all authorities: State agencies, County Departments,
etc.). Tothis end, submittalsshall be issued in both electronicand hardcopy formats.
Describe the software to be usedbyyourteam and your firm's E-mail capability.

I
7. QUALITYASSURANCEAND CONTROL
TheQualityControl and Assurance of Professional Services are of importanceto this
Department. Thefirm must address their approach to Quality Control and Assurance. A
detailed discussion of the methodology to be usedshould be Included,

GENEBAL ItJEQRMAUON
To be selected, the Consuitant needs to be licensed and authorized by the State of NewYork
to practiceArchitecture and/or Engineering.

Asampleof a "General Architectural/Engineering Professional Services Agreement", County
of Eriecan be found on the Erie County websitewww.erie.gov under Departmentof Public
Works, Division of Real Estate & Asset Management. Theagreement includesthe Standard
Insurance Requirements.
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OTHER INFORMATION REGARDING TI::/.E pROJECT

Any additional inquiriesregarding th'is projectmust be madeto WilliamReuter at (716) 851­
1700. Contacts madeto other staff regarding this procurement maydisqualifythe firm and
affect future procurements with government entities in the State of NewYork. Please refer
to the State University Constructfon Fund'swebsite: (www.sucf.suny.edu/businesslppolicy.htm) or
OGS' website(\WN{,ogs.stale,ny.us/Aboulll for more informationon this law. Interestedfirms
must includein their submittal the followingforms obtainedfrom SUNY's website
http·/AwlW.sucf,suoy,eduldeslgn/desfrm.shlml OffererGertiflcatfon of Compliance, Offerer
Disclosure of Non-Responsibility Determinations and Offerer Affirmation of Understanding.

eroTICAL DATES

The due date for the submittal of proposals is September 3,2010 no later than 1 p.m.
Proposals must be submitted In a sealedenvelope bearing the title of the projectand
addressed to the Directorof Real Estate as follows:

"Qualifications for NewHealthSciences BUilding, Architectural/Engineering Servicesfor Erie
Community College. the County of Erlew

c/o MichelleMazzone, CCiM
Directorof Real Estate
ErieCounty Rath Building, Suite 1400
95 Franklin Street
Buffalo,NY 14202

Thisinformationshould be placedIn the centerareaof the envelope and must Include
respondent's firm name in the addressIn the upper left corner.
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EXHBITB

Letter dated April 20, 2011 from the Division of Real Estate and Asset
Management.
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COi'lPTROLLE R'S
RCCr.I\/r::O••'1... "l-

II APR 2/ Nl /I: 3/

COUNTY OF ERIE

CHRIS COLLINS
COUNTY ExECUTiVE

DIVISION OF REAL ESTATE & ASSET MANAGEMENT

MICHELLE 1\'1AZZONE
DlRECTOROFREALEs'rATE·

April 20, 2011

Mr. Michael Szukala
DeputyComptroller - Audit
Office of Erie County Comptroller
95 Franklin Street, 11th Floor
Buffalo, NY 14202

Dear Mr, Szukala:

This letter is in final responseto your inquiry and correspondence dated April 14, 2011. While I
am gratefulyouroffice takes alltip-line allegations seriously, myoffice takes seriously the
accusation of bid rigging. First of all, you have no evidenceto support such a serious and
defamatoryclaim againstthe hardworking and dedicated employeesofthe County and
Trusteesof ECC who participated in the review process. Furthermore, again it appears that you
do not have a basicunderstandingof the situationyou desire to investigate. The Intention of
Erie County to enter Intoa design contract with Kideney Architects, P.C. isnot a bid process,but
rather a contract for professional services, making your allegation of bid rigging allthe more
ridiculous. For the purposesof your education, let me againstate the facts.

As indicated inmyprevious correspondence,pursuant to a resolution passed bythe Erie County
Legislature on July 17, 2008 [COMM. 14E-19 (2008)], the office of County Executive is
authorized to enter IntoGeneral Architectural! Engineering and Testing Service Agreements
withvarious pre-qualified firms, as detailed In the resolution, for construction projects with the
Departmentof Public Works. Oneof the firms pre-qualified and pre-approved as part of that
resolutionis Kideney Architects, P.C., as Indicated on the certified copyof this resolution sent to
your office In 2008.

Despite the fact that the selection of Kldeney did not require any additionallevel of approval
given Resolution COMM. 14E-19 (2008), the administration established a professional process

95FRANKl.m STREET- ROOM 1400.BUFFALO, NEW YORK [4202- PHONE (716)858-8301- FA.X(716) 858-8303
WWW.ER1E.GOV
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Page 2
April 20, 2011

to oversee the selection of a firm for this critical project for the purpose of actively involving
ECC's Board of Trustees, leadership and appropriate staff.

It should also be reiterated that while Erie County expects to Issue a design contract to Kldeney,
no contract has yet been issued or approved by the ErieCounty Legislature. Therefore it bears
repeating that your inquiry, while wholly inappropriate given the established process and clear
authority granted in Resolution COMM. 14E-19 (2008), is at best, premature.

However, in the Interest oHull dlsclosure, the additional information you requested is
addressed Inthe order Inwhich you requested:

1. A copy of the RFQ is attached. It should be noted that it was posted on Erie County's
website (www.erle.gov) and advertised in The BuffaloNews.

2, To the best of my knowledge, the RFQ was not malled/e-mailed to any parties, nor Is
there any requh'ement that it be specificallydistributed. Public advertisement Is
sufficient.

3. To the best of my knowledge, no data was provided to the committee on any ofthe
respondents other than the proposals they submitted, nor Issuch data required for
the process undertaken.

4. To the best of my knowledge there are no minutes of the meetings, nor is there any
requirement that minutes be taken. There were no materials retained by the
committee.

5. The proposals are available for your review In my office. Please contact me at 858­
7555 to set up a time. These proposals include proprietary information of all ofthe
proposing firms and this office will not copy or distribute them.

6. To the best of my knowledge there are no minutes, score sheets or other material
prepared or presented to the committee for this meeting, nor Isthere any
requirement that such materials be created.

7. Tothe best of my knowledge there are no minutes, score sheets or other material
prepared or presented to the committee for this meeting, nor Isthere any
requirement that such materials be created.

8. Attached are copies of the notices sent out to the seven firms on October 12, 2010.
9. The list provided to you was comprehensive.
10. Copies attached.
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Page 3
April 20, 2011

Please contact me at 858-7555if you have any questions regarding this correspondence.

Sincerely,
County of Erie

~~
By:
Michelle Mazzone
Director of Real Estate

Enclosures (9)

Cc: Chris Collins, ErieCounty Executive
Martin Polowy, Esq., FirstAssistantCounty Attorney
DanielOliverio, Esq., Chairman, ECFSA
Jack Quinn, President, ErieCommunity College
Frank A. Sedita III, Esq., ErieCounty District Attorney
William J. HochulJr., Esq., United StatesAttorney for the W.D.N.Y.
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EXHIBlrC

Letter dated April 14, 2011 on "Proposed New Building on the Erie
Community CollegeNorth Campus".
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County of Erie
MARK C. POLONCARZ

COMPTROLLER

April 14,2011

Michelle Mazzone
Division of Real Estate and Asset Management
Room 1400
95 Franklin Street
Buffalo, New York 14202

Re: Proposed New Building on the Erie Community College North Campus

Dear Ms. Mazzone:

In regard to your letter dated April 8, 2011, a copy of which is enclosed herewith, I do not
appreciate the tone nor dismissive nature of your response to our office's request for
documentation pertaining to the contract awarding process for Erie Community College's
("ECC") proposed new academic building at the North Campus.

It is the long standing policy of the Comptroller's Office to investigate all claims of waste, fraud
and abuse reported to our anonymous Whistleblower Tip-Line. Regardless of your opinion on
this matter, we take all tip-line allegations, including those of potential bid rigging, seriously
until evidence is produced to show otherwise.

I would like to remind you it is well within our office's authority as the County Auditor to
request pertinent documentation from any department of the County and ECC, and we expect
your full cooperation.

While your response addressed some, but not all of the questions in my original letter from April
4, 2011, a copy of which is also enclosed, in order to properly research the allegations, we
request the following information:

1) A complete copy of the request for proposal/request for qualifications and any
addendums/amendments thereto issued by ECC or Erie County (together the
"RFP") for the design of the new academic building;

2) A list of all parties, including addresses and contact persons, the RFP was
mailed/e-mailed to and all responses received to the RFP;

3) Any data the committee used to support its selection of Kideney or the exclusion
of other firms. This includes any "scoring sheets" and any analysis performed by
the committee or any designee supporting the committee's final decision;

ERIEcoUNTY OFFICE BUILDING· 9SFRANKLIN STREET, BUFFALO, NEWYORK 14202
TELEPHONE: (116)858·8400· FAX: t7iS) 858·8507 • INTERNET: www.erie,gov
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Follow-up letter to Michelle Mazzone on missingdata - ECCNorth Campus New Building
April 14, 2011
Page20f2

4) For the formal presentations held on December 10, 13 and 14, 2010, any meeting
minutes or material presented to the members ofthe committee;

5) Copies of the proposals that were submitted to the committee On January 14,
2011;

6) For the meeting held on February 22, 2011, any minutes, score sheets or other
material presented to or generated by the members of the committee;

7) For the meetingheld on September 15, 2011, any minutes, score sheets or other
material presentedto or generated by the members of thecommittee;

8) Copiesof the notices sent out to seven(7) firms on October 12,2010;
9) If the listing of meetings provided in your April 4th

, 2011 letter was not
comprehensive, minutes of the committee fur any meeting where the RFP was
discussed; and;

10)Copiesof any ECC or Erie County letters, e-mails or othercorrespondence to and
from any respondents in regards to the RFP process, including, but not limited to,
copies of correspondence provided to the winning and losing respondents
notifying respondents of the awarding of the contract.

We require this Information to be delivered to my attention at the Erie County Comptroller's
Officeon or beforeApril 20, 2011 at 3:00PM.

Thank you for yourtimelycooperation and attention to this matter.

Pleasecontactme at 858-8430 withany questions regarding this correspondence.

~~L
"MichaelR. Szukala ]:~:~ ...

. DeputyComptroller> Audit

MSfnr
Enclosures

cc: MarkC. Poloncarz, Esq., ErieCounty Comptroller (w/encl.)
Frank: A. SeditaIII,Esq.,Erie County DistrictAttorney(w/encl.)
William J. HochulJr., Esq., United States Attorney for the W.D.N.Y. (w/encl.)
Erie CountyFiscal Stability Authority (w/encl.)
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EXHIBITD

Copies of blank RFQ Evaluation Sheets and Evaluation Guidelines for the
Contract Administration for DPW" for the period January 1, 2003 through
April 30, 2004.
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CONSULTANT DESIGN CONTRACTS

REVIEW EVALUATION SUMMARY SHEET

PROJECT: ~ _

NAME OFCONSULTANT: __--'- _

RATED BY: ~ _

RAWSCORE
(1 -10) X WEIGHT

WEIGHTED
SCORES

1. OVERALL APPROACH AND UNDERSTANDING 20
DESIGN/BUILD PROCESS

-
2. EXPERIENCE OF KEY PERSONNEL THAT 18

WOULD BEASSIGNED TO PROJECT

3. EXPERIENCE OFFIRM WITHSIMILAR 15
PROJECTS

4. EXPIERIENCE WITH ERIE COUNTY 12
HIGHWAY AND BRIDGE PROJECTS

5. LOGISTICS ANDFAMILIARITY WITH AREA 10

6. ORGANIZATION AND SCHEDULING 10

7. CONSTRUCTiON INSPECTiON EXPERIENCE 10

8. MINORITY PARTICIPATION 5
I

I
TOTALS

EVALUATION·RATES-2004

'.
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CONSULTANT SELECTION
LOCALLY ADMINISTERED FEDERAL AID PROJECTS

EVALUATION GUIDELINES

1. OVERALL APPROACH AND UNDERSTANDING
a. OVerall understanding of Project

• Does Consultant demonstrate an understanding of our aims and goals?
• Does Consultant'have a clear understanding of what is to be produced?

b. Technical Approach . .
• Are methods of analysis or design approaches adequately discussed?
• Does Consultant demonstrate special insight or ""d.~rstanding of project

issues?
• Is there a good balance of hours among projects tasks?
• Has Consultant identified important milestones and presented a realistic

sohedule?

2. EXPERIENCE OF KEY PERSONNEL WITH SIMILAR PROJECTS
• Are. the qUalifi~ations and reputations of the firm'S principals good?
• Is·the project Manager qualified, and managed similar. projects before?
• Is it demonstrated that other staff has worked on similar projects before.

3. EXPERIENCE OF FIRM WITH SIMILAR PROJECTS
• Is the firm's history and general reputation a good one?
o Has enough information been provided to assess Consultant's background and

ability to carry out the project?
• Is the s.upplied "relevant backgro~na information" appropriate?
• Has the firm been successfully involved with projects of a similar nature?
• How extensive is the list of similar projects?

4. EXPERIENCE WITH ERIE COUNTY HIGHWAY AND BRIDGE PROJECTS

5. LOGISTICS AND FAMILIARITY WITH AREA
• If Consultant is a joint venture have the team's firms worked together before?
• Is the work force too spread out to be highly effective?
• Is there a location of a Buffalo-area office, or is it discussed?

.0 Are there a sufficient number of key personnel available in ehe Buffalo area?

6. ORGANIZATION'AND SCHEDULING
• Are lines of' responsibility clearly defined?
o Is there evidence of in-house review by Principals or Senior staff of the

project's working personnel?
• Are levels of effort by subcontractors clearly defined?

7. CONSTRUCTION INSPECTION EXPERIENCE
• Prior experience on similar projects.

a.MINORITY PARTICIPATION
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